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g]kfn :sfp6 / :sfp6 df:6/aLr  
cfk;L ;Demf}tf 

!!==  ;;DDeemmff}}ttffssff]]  pp22]]ZZoo  
 
of] ;Demf}tf g]kfn :sfp6 / g]kfn :sfp6 cGtu{t ;~rfng x'g] lj=l6=l;÷lk=l6=l;÷p8\afo\h ÷P8\efG;÷ 
l;=P=Pn\=6L ÷;l6{lkms]6 ÷l;= Pn\= 6L ÷ l8Knf]df  k|lzIf0f sf]if{df ;xefuL x''g] :sfp6/aLr  kf/:kl/s 
k|lta4tf hfx]/ ug{, h;cg';f/ M 
 
s_ tflndsf ;xefuLn] g]kfn :sfp6sf] nIo k|fKtLsf nflu pRrtd of]ubfg lbg k|lta4 x'g]5g\ . 
 
v_ tflnddf ;xeflu x'g] Joltmsf] k"0f{ j[lQ ljsf;sf nflu g]kfn :sfp6 klg k|lta4 x'g]5 . 
 
@@==  ;;DDeemmff}}ttffssff]]  kk||ssff//  
tflnddf ;xefuL x'g] k|To]s JolQm g]kfn :sfp6df :jo+;]jssf] e"ldsfdf /xg]5g\ . 
 
  
##==  gg]]kkffnn  ::ssffpp66ddff  ::jjoo++;;]]jjssssff]]  ee""llddssffddff  ooxxffFFnn]]  //ffVVgg  ;;SSgg]]  cckk]]IIffffMM  
 
s_ JolQmut k|utL 
g]kfn :sfp6 tflnd k4tL df kl/eflift eP cg';f/ g]kfn :sfp6n] :sfp6 df:6/x?sf] k|utLsf] nflu 
rf/ txsf] tflnd k|0ffnL sfof{Gjog ub{5 . g]kfn :sfp6, /fli6«o jo:s ljsf; ;ldltn] /fli6«o jo:s 
ljsf; lglt cg';f/ :jo+;]jssf] ?kdf ;xefuL k|To]s :sfp6/sf] JolQmut j[QL ljsf; / sfo{ ;Dkfbg 
d'NofÍgnfO{ ljz]if Wofgdf /fvL pgLx?sf] k|of;, of]ubfg, :jMljsf;sf cj;/x?nfO{ lgikIf ?kdf d'NofÍg 
ug{]5 . 
  
v_ hg;Dks{ 
:sfp6sf] o'jf sfo{qmd tyf ;f];Fu ;DalGwt cGo kl/of]hgfx? ;+rfng ubf{ ;dfhsf ljleGg ju{ / 
;d'bfo;Fu ;sf/fTds hg;Dks{ :yflkt ul/g]5 .   
 
u_ ;fd'bflos ;xeflutf 
:sfpl6Ë lqmofsnfkn] ljz]ifu/L ;d'bflos ;xeflutf / To;af6 k|fKt x'g] nfex? ;'lglZrt ub{5 .  
 
3_ cGt/fli6«o cg'ej 
:sfp6 df:6/sf] ?kdf x/]s JolQmn] ljZj :sfp6 ;+u7gsf] Better World Framework tyf  WAGGGS 
sf ljljw sfo{qmdx? Dffkm{t cGt/f{li6«o :t/df sfo{ ug{] cg'ej k|fKt ub{5 . 
 
ª_ g]t[Tj ljsf; 
g]kfn :sfp6n] :sfp6 :jo+;]jssf] g]t[Tj ljsf;nfO{ ljz]if k|fyldstfdf /fv]sf] 5 .  
 
r_ cgf}krfl/s lzIffsf] dfWodaf6 o'jf ;zlQms/0f  
:sfp6 df:6/sf] ?kdf k|To]s JolQmn] cgf}krfl/s -:sfpl6Ë_ lzIff dfkm{t o'jf ;zlQms/0f ub{5 / /fi6«sf] 
ljsf;df dxTjk"0f{ of]ubfg k'¥ofpF5 .  
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g]kfn :sfp6 / :sfp6 df:6/aLr  
cfk;L ;Demf}tf 

!!==  ;;DDeemmff}}ttffssff]]  pp22]]ZZoo  
 
of] ;Demf}tf g]kfn :sfp6 / g]kfn :sfp6 cGtu{t ;~rfng x'g] lj=l6=l;÷lk=l6=l;÷p8\afo\h ÷P8\efG;÷ 
l;=P=Pn\=6L ÷;l6{lkms]6 ÷l;= Pn\= 6L ÷ l8Knf]df  k|lzIf0f sf]if{df ;xefuL x''g] :sfp6/aLr  kf/:kl/s 
k|lta4tf hfx]/ ug{, h;cg';f/ M 
 
s_ tflndsf ;xefuLn] g]kfn :sfp6sf] nIo k|fKtLsf nflu pRrtd of]ubfg lbg k|lta4 x'g]5g\ . 
 
v_ tflnddf ;xeflu x'g] Joltmsf] k"0f{ j[lQ ljsf;sf nflu g]kfn :sfp6 klg k|lta4 x'g]5 . 
 
@@==  ;;DDeemmff}}ttffssff]]  kk||ssff//  
tflnddf ;xefuL x'g] k|To]s JolQm g]kfn :sfp6df :jo+;]jssf] e"ldsfdf /xg]5g\ . 
 
  
##==  gg]]kkffnn  ::ssffpp66ddff  ::jjoo++;;]]jjssssff]]  ee""llddssffddff  ooxxffFFnn]]  //ffVVgg  ;;SSgg]]  cckk]]IIffffMM  
 
s_ JolQmut k|utL 
g]kfn :sfp6 tflnd k4tL df kl/eflift eP cg';f/ g]kfn :sfp6n] :sfp6 df:6/x?sf] k|utLsf] nflu 
rf/ txsf] tflnd k|0ffnL sfof{Gjog ub{5 . g]kfn :sfp6, /fli6«o jo:s ljsf; ;ldltn] /fli6«o jo:s 
ljsf; lglt cg';f/ :jo+;]jssf] ?kdf ;xefuL k|To]s :sfp6/sf] JolQmut j[QL ljsf; / sfo{ ;Dkfbg 
d'NofÍgnfO{ ljz]if Wofgdf /fvL pgLx?sf] k|of;, of]ubfg, :jMljsf;sf cj;/x?nfO{ lgikIf ?kdf d'NofÍg 
ug{]5 . 
  
v_ hg;Dks{ 
:sfp6sf] o'jf sfo{qmd tyf ;f];Fu ;DalGwt cGo kl/of]hgfx? ;+rfng ubf{ ;dfhsf ljleGg ju{ / 
;d'bfo;Fu ;sf/fTds hg;Dks{ :yflkt ul/g]5 .   
 
u_ ;fd'bflos ;xeflutf 
:sfpl6Ë lqmofsnfkn] ljz]ifu/L ;d'bflos ;xeflutf / To;af6 k|fKt x'g] nfex? ;'lglZrt ub{5 .  
 
3_ cGt/fli6«o cg'ej 
:sfp6 df:6/sf] ?kdf x/]s JolQmn] ljZj :sfp6 ;+u7gsf] Better World Framework tyf  WAGGGS 
sf ljljw sfo{qmdx? Dffkm{t cGt/f{li6«o :t/df sfo{ ug{] cg'ej k|fKt ub{5 . 
 
ª_ g]t[Tj ljsf; 
g]kfn :sfp6n] :sfp6 :jo+;]jssf] g]t[Tj ljsf;nfO{ ljz]if k|fyldstfdf /fv]sf] 5 .  
 
r_ cgf}krfl/s lzIffsf] dfWodaf6 o'jf ;zlQms/0f  
:sfp6 df:6/sf] ?kdf k|To]s JolQmn] cgf}krfl/s -:sfpl6Ë_ lzIff dfkm{t o'jf ;zlQms/0f ub{5 / /fi6«sf] 
ljsf;df dxTjk"0f{ of]ubfg k'¥ofpF5 .  
 
 

 

 

$$  ==  gg]]kkffnn  ::ssffpp66nn]]  ::ssffpp66  ::jjoo++;;]]jjssxx??aaff66  uugg]]{{  cckk]]IIffff    
  
s_ g]kfn :sfp6n] OsfO{df ;xeflutf - Back To Troop_sf] cjwf/0ffnfO{ pRr dxTjsf ;fy g]kfn 
:sfp6sf] s'g} klg kbdf ;+nUg :jo+;]js ;lqmo ?kdf OsfO{df ;+nUg /xL ;b:otf j[l4df of]ubfg k'¥ofpg] 
ck]Iff /fVb5 .  
 
v_ g]kfn :sfp6sf] p2]Zo Pjd\ nIo k|fKtLsf nflu :jo+;]jsaf6 k|ltj4tfsf] ck]Iff /fVb5 .  
 
u_ g]kfnsf o'jfx?nfO{ :sfpl6Ë lzIff k|fKt ug]{ cj;/af6 al~rt gu/L tNnf] tx ;Ddsf o'jfx?nfO{ 
;d]6\b} cfˆgf] Ifdtfn]] EofP;Dd :sfp6 lzIff lj:tf/ ug'{ k|To]s :sfp6 df:6/sf] d'Vo st{Jo x'g]5 .  
 
3_ g]kfn :sfp6af6 k|bfg ul/g] Ifdtf clej[l4 tyf g]t[Tj ljsf;sf cj;/x?df ;lqmo ?kdf ;xefuL 
eO{ :sfp6 lzIffdf u'0f:tl/otf sfod ug'{ :sfp6 df:6/sf] d'Vo lhDd]jf/L x'g]5 .  
 
ª_   g]kfn :sfp6n] ;+:yfnfO{ cfjZos k/]sf] a]nfdf k|To]s :sfp6 :jo+;]jsn] ;do k|aGw ldnfpg] 
k|lta4tfsf] ck]Iff /fVb5 .  
 
r_ :yfgLo txsf] :sfp6 sfof{no;Fusf] ;xsfo{df :sfp6 lzIffsf] kl/ro -k|rf/_nfO{ clej[l4 ub}{ ;d'bfo 
:t/df lj:tf/ ug{ k|d'v e"ldsf lgjf{x ug'{ x/]s :sfp6 df:6/sf] st{Jo x'g]5 .         
 
5_ g]kfn :sfp6 tflnd k4tLdf pNn]v eP adf]lhd g]kfn :sfp6af6 cfof]hgf ul/g] ljljw :sfp6 
tflndx?df cfˆgf] Ifdtf / bIftf cg';f/ ;xof]u ug{ k|lta4tfsf] ck]Iff ub{5 .   
 
%%==  kk[[ii77ee""lldd  hhffFFrr  
:sfp6 :jo+;]jfsf] Zft{sf] ?kdf, d g]kfn :sfp6nfO{ d]/f] JolQmut k[i7e"ld hfFr ug{ cg'dlt k|bfg ub{5' 
. ;f] hfFrdf of}g ;DalGw ck/fw, afn b'Ao{jxf/ / cGo ck/flws ultljlwsf] clen]v ;dfj]z x'g ;Sb5 
. d :sfp6 :jo+;]jssf] ?kdf lgo'Qm ePdf, d]/f] k[i7e"ld pko'Qm gb]lvPdf ;+:yfaf6 d]/f] lgo'lQm vf/]h 
x'g] ljifodf d ;r]t 5' . d]/f] ljifodf To; k|sf/sf] ;"rgf lbg] s'g} ;+:yf jf ToxfFsf s'g} sd{rf/L tyf 
:jo+;]jsx? k|lt s'g} lsl;dsf] xfgL gf]S;fgL k'¥ofpg] 5}g elg ;xdtL JoQm ub{5' .  
 
 
s[kof tkfO{n] of] :jo+;]js ;Demf}tf k9g'ePsf] 5 / k|Zgx? ;f]Wg] df}sf kfpg' ePsf] 5 eGg] l:jsf/ ug{sf] 
nflu b:tvt ug{'xf];\ .  
 
ldlt    M 
:yfg    M 
 
 
 
 
 
 

bb::ttvvtt  MM  
gfd  M============================================ 
:yfoL 7]ufgf M=================================== 
kb M================================================ 
c:yfoL 7]ufgf M================================= 

bb::ttvvtt  MM  
gfd  M============================================= 

-sf]if{ ln8/ dfkm{t /fli6«o tflnd cfo'Qm_ 
k|lzIf0f sf]if{ gDa/ M 
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::ssffpp66  ddff::66//  nnuu  aa''''ss  
  
::ssffpp66  ddff::66//  nnuu  aa''''ss  eegg]]ssff]]  ss]]  xxff]]  <<  
  
:sfp6 df:6/ nu a's :sfp6 df:6/n] :sfp6 OsfO{sf] jflif{s sfo{ of]hgf tyf :jMljsf; 
of]hgf sfof{Gjogsf] qmddf ul/Psf ultljlwx?sf] jflif{s clen]v k'l:tsf xf] . 
 
::ssffpp66  ddff::66//  nnuu  aa''''ssssff]]  pp22]]ZZoo  
  
nu a''s JolQmut d'NofÍg k|0ffnLsf] Ps k|d'v clen]v xf] / g]kfn :sfp6sf] ;a} txsf 
jo:s ljsf;;Fu ;DalGwt lgsfox?n] :sfp6 df:6/sf] of]ubfg / g]kfn :sfp6df :sfp6 
df:6/sf] eljiosf lg0f{ox? lng] s'/fdf nu a'snfO{ d"n clen]vsf] ?kdf lnOg]5 .    
 
nnuu  aa''ssssff]]  kk||ooff]]uu  
:sfp6 df:6/ nu a's ;a} :sfp6 df:6/n] JolQmut ?kdf agfpg' kb{5 . OsfO{x?sf] aflif{s 
gjLs/0fsf] ;dodf nu a''s :yfgLo :sfp6 sfof{nodf  a''emfpg' kb{5 . :yfgLo :sfp6 
sfof{nox?n] nu a'ssf] /]s8{ /fVg' kb{5 / cfjZos k/]sf] v08fdf k|b]z :sfp6  sfof{no / 
/fli6«o k|wfg sfof{nodf ljj/0fx? k]z ug'{ kb{5 .  
 
!= bn ;ef clen]v  
 

qm= ;+ 
 

ldlt  
 ;do  :yfg  

;xefuL ;+Vof  
lzIf0f 
ljifoj:t'  

ljz]if 
cfdGq0f  s}lkmot 

s]6f s]6L  

        

        

 
 

@= OsfO{sf] afXo lqmofsnfkdf÷sfo{qmd ÷ ;df/f]xdf ;xeflutf  
 

qm= ;+ 
 

ldlt  
 

sfo{qmd lzif{s  
;xefuL ;+Vof  

sfo{qmdsf] 5f]6f]] ljj/0f   

s}lkmot 

s]6f s]6L 
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#= OsfO{÷:sfp6 df:6/sf]] g]t[Tjdf ;+rflnt sfo{qmdx? 

s|= ;+ 
 sfo{qmd lzif{s sfoqmdsf] 5f]6f]] ljj/0f   sfo{qmd k|ltj]bgsf] ljj/0f  s}lkmot 

  
 

   

     

 
 
 
$= :sfp6 df:6/n] cfˆgf] Ifdtf clej[l4sf nflu ;xeflu ePsf] sfo{qmdx?  
qm= ;+ 

 
sfo{qmdsf] ljj/0f ;xeflutf kl5 ag]sf] sfo{of]hgfsf] 

5f]6f] ljj/0f  
s}lkmot 

ldlt / :yfg  sfo{qmd 
lzif{s  

cfof]hs  d'Vo pknAwL  
  

       

 
 
:sfp6 df:6/sf] gfdM============================================================= 

;+nUg ePsf 6«'k÷x?M====================================================== 

k]z u/]sf] ldltM============================================================= 

 

 

 

 

gf]6M of] nu a's :sfp6 df:6/ :jo+n] eg'{ kg{]5 / k|To]s jif{ gljs/0fsf] ;dodf :yfgLo 
:sfp6 sfof{nodf k]z ug'{ kg]{5 . 
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jjoo::ss  lljjssff;;  ooff]]hhggff  
jjoo::ss  lljjssff;;  ooff]]hhggff  ss]]  xxff]]  <<  

g]kfn :sfp6sf] jo:s ljsf; gLltdf kl/eflift eP cg';f/ jo:s ljsf; of]hgf g]kfn 
:sfp6df cfa4 jo:sx?sf] :sfpl6Ë ofqfdf s'g} klg r/0fdf k|of]u ug{ ;lsg] ljsf; 
of]hgfsf] pks/0f xf] . jo:s ljsf; of]hgf g]kfn :sfp6df s'g} klg e"ldsfdf ;+nUg 
:sfp6 ln8/x?sf] Ifdtf clej[l4 ug{sf nflu :j–d'NofÍg / ljsf;sf ;Defljt pkfox?df 
cfwfl/t 5 .  

 

jjoo::ss  lljjssff;;  ooff]]hhggffssff]]  pp22]]ZZooMM  

of] sfo{ ;Dkfbg d'NofÍg k|0ffnLsf] cleGg cfwf/ xf],h;n] jo:sx?n] cfˆgf] e"ldsf jf 
sfo{If]qsf] cfjZostfx?sf] kl/k"tL{, pgLx?sf] :t/ / sfo{If]q jf e"ldsfdf ;dfof]hgsf] 
cfjZostf /x]sf] jf g/x]sf] cfFsng ug]{ cj;/ k|bfg ub{5 . 

 

jjoo::ss  lljjssff;;  ooff]]hhggffssff]]  kk||ooff]]uu  lljjwwLLMM  

jo:s ljsf; of]hgf g]kfn :sfp6df ljleGg e"ldsfdf /x]sf jo:sx? h:t}M :sfp6 df:6/, 
;xfos /fli6«o k|lzIfs, /fli6«o k|lzIfs, sfo{sf/L ;ldlt ;b:o cflbsf nflu lgdf{0f 
ul/Psf] xf] . pNn]lvt e"ldsfdf /x]sf jo:sx?nfO{ 6'nls6df /x]sf :j–d"NofÍgsf If]qx?df 
cfkm}nfO{ d"NofÍg u/]/ x]g{ ;Nnfx lbOG5 . ;fy} pNn]lvt If]qx?df cfjZos bIftf ljsf; 
u/]sf] jf ug]{ k|lqmofdf /x]sf] ;'lgZrt ug{ ;Nnfx lbOG5 . :sfp6 df:6/n] :j–d"NofÍg 
kZrft\ cfkm\gf] Ifdtf, clej[l4 ug{sf lglDt cfjZos ;xof]u klxrfg ul/ ;f] sf jf/]df 
:yfgLo :sfp6 df:6/ e]nfdf k|:t't ug{' kb{5 . :sfp6 df:6/sf] Ifdtf clej[l sf 
sfo{qmdx? :yfgLo tx :jodn] ;+rfng ug{ jf cfjZostf cg';f/ k|b]z jf /fli6«o txdf 
;xof]usf lgDtL k|lqmof cuf8L a9fpg' k5{ .  

 

jjoo::ss  lljjssff;;  ::jj––dd""NNooff°°gg  66""nnllss66  

:sfp6 df:6/sf] gfd  M ============================================================================================================================================ 

;Dks{ gDa/    M ============================================================================================================================================ 

;+nUg OsfO{÷ x?  M ============================================================================================================================================ 

OsfO{ cWoIf    M ============================================================================================================================================ 

:sfpl6Ë of]Uotf  M ============================================================================================================================================ 

:j–d"Nof°gsf] cfly{s jif{  M ============================================================================================================================================ 
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jjoo::ss  lljjssff;;  ooff]]hhggff  
jjoo::ss  lljjssff;;  ooff]]hhggff  ss]]  xxff]]  <<  

g]kfn :sfp6sf] jo:s ljsf; gLltdf kl/eflift eP cg';f/ jo:s ljsf; of]hgf g]kfn 
:sfp6df cfa4 jo:sx?sf] :sfpl6Ë ofqfdf s'g} klg r/0fdf k|of]u ug{ ;lsg] ljsf; 
of]hgfsf] pks/0f xf] . jo:s ljsf; of]hgf g]kfn :sfp6df s'g} klg e"ldsfdf ;+nUg 
:sfp6 ln8/x?sf] Ifdtf clej[l4 ug{sf nflu :j–d'NofÍg / ljsf;sf ;Defljt pkfox?df 
cfwfl/t 5 .  

 

jjoo::ss  lljjssff;;  ooff]]hhggffssff]]  pp22]]ZZooMM  

of] sfo{ ;Dkfbg d'NofÍg k|0ffnLsf] cleGg cfwf/ xf],h;n] jo:sx?n] cfˆgf] e"ldsf jf 
sfo{If]qsf] cfjZostfx?sf] kl/k"tL{, pgLx?sf] :t/ / sfo{If]q jf e"ldsfdf ;dfof]hgsf] 
cfjZostf /x]sf] jf g/x]sf] cfFsng ug]{ cj;/ k|bfg ub{5 . 

 

jjoo::ss  lljjssff;;  ooff]]hhggffssff]]  kk||ooff]]uu  lljjwwLLMM  

jo:s ljsf; of]hgf g]kfn :sfp6df ljleGg e"ldsfdf /x]sf jo:sx? h:t}M :sfp6 df:6/, 
;xfos /fli6«o k|lzIfs, /fli6«o k|lzIfs, sfo{sf/L ;ldlt ;b:o cflbsf nflu lgdf{0f 
ul/Psf] xf] . pNn]lvt e"ldsfdf /x]sf jo:sx?nfO{ 6'nls6df /x]sf :j–d"NofÍgsf If]qx?df 
cfkm}nfO{ d"NofÍg u/]/ x]g{ ;Nnfx lbOG5 . ;fy} pNn]lvt If]qx?df cfjZos bIftf ljsf; 
u/]sf] jf ug]{ k|lqmofdf /x]sf] ;'lgZrt ug{ ;Nnfx lbOG5 . :sfp6 df:6/n] :j–d"NofÍg 
kZrft\ cfkm\gf] Ifdtf, clej[l4 ug{sf lglDt cfjZos ;xof]u klxrfg ul/ ;f] sf jf/]df 
:yfgLo :sfp6 df:6/ e]nfdf k|:t't ug{' kb{5 . :sfp6 df:6/sf] Ifdtf clej[l sf 
sfo{qmdx? :yfgLo tx :jodn] ;+rfng ug{ jf cfjZostf cg';f/ k|b]z jf /fli6«o txdf 
;xof]usf lgDtL k|lqmof cuf8L a9fpg' k5{ .  

 

jjoo::ss  lljjssff;;  ::jj––dd""NNooff°°gg  66""nnllss66  

:sfp6 df:6/sf] gfd  M ============================================================================================================================================ 

;Dks{ gDa/    M ============================================================================================================================================ 

;+nUg OsfO{÷ x?  M ============================================================================================================================================ 

OsfO{ cWoIf    M ============================================================================================================================================ 

:sfpl6Ë of]Uotf  M ============================================================================================================================================ 

:j–d"Nof°gsf] cfly{s jif{  M ============================================================================================================================================ 

 

ooff]]  ::jj––dd""NNooff°°gg  kkmmff//dd  ttkkffOO{{nn]]  ccffkkmm\\ggff]]  ee""llddssff;;FFuu  ;;DDaallGGwwtt  lljjlljjww  IIff]]qqddff  ccffkkmm\\ggff]]  
IIffddttffssff]]  aaff//]]ddff  ::jj––dd""NNooffÍÍggssff  llggDDttLL  JJoojj::yyff  uull//PPssff]]  xxff]]  ..   

qm= 
;+ 

:j – d"Nof°gsf] If]q k"0f{ ljZj:t k"0f{ ljZj:t lgs} ljZj:t ljZj:t ljZj:t 
5}g  

s}lkmot 

! 
 

d d]/f] e"ldsf, lhDd]jf/L / st{Jox?sf] 
af/]df ;r]t 5' . 

     

@ d ;lqmo ?kdf OsfO{df ;+nUg 5' .      

# Df 6«'k ldl6Ëdf lgoldt ?kdf pkl:yt 
x'G5' . 

     

$ d}n] 6«'k ldl6Ësf] jflif{s sfo{of]hgf 
tof/ u/]sf] 5' .  

     

% d}n] 6«"k ldl6Ësf] jflif{s sfo{of]hgf 
k|efjsf/L ?kdf sfof{Gjog u/]sf] 5' . 

     

^ d}n] jflif{s :jMljsf; of]hgf tof/ 
u/]sf] 5' . 

     

& d}n] jflif{s :jMljsf; of]hgf k|efjsf/L 
?kdf sfof{Gjog u/]sf] 5' . 

     

* d]/f] OsfO{df :sfp6x?sf] lgoldt 
pkl:ylt *) k|ltzt eGbf dfly 5 .  

     

( 
 

d xfnsf] o'jf sfo{qmddf cfwfl/t 
kf7\o ;fdfu|Ldf k"0f{ ?kdf cWofjlws 
5' . 

     

!) d cfkm"nfO{ :yfgLo :sfp6 sfof{nosf] 
lg0f{oaf/] cWofjlws /fV5' . 

     

!! d d]/f] ;d'bfodf g]kfn :sfp6sf] 
p2]Zo;Fu ;dfg p2]Zo /fVg] 
;+:yfx?;Fu ;xsfo{ ub{5' .  

     

!@ d cfkm\gf] :yfgLo If]qleq ;+rflnt 
cGo OsfO{x?;Fu ;xsfo{ ub{5' . 

     

!# d cfkm\gf] k|b]zleq ;+rflnt cGo 
OsfO{x?;Fu ;xsfo{ ub{5' . 

     

!$ d ljleGg cGt/f{li6«o :sfp6 
;+u7gx?sf OsfO{x?;Fu ;xsfo{ ug{ 
?rfpF5' .  

     

!% d cfkm\gf] :yfgLo :t/åf/f cfof]hgf 
ul/g] :sfp6 df:6/ e]nfdf 
;lqmotfsf ;fy ;xefuL x'G5' . 
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!^ Df bn ;ldltsf] a}7sx? lgoldt 
?kdf cfof]hgf ub{5' ÷ bn ;ldlt 
;b:ox?;Fu lgoldt ?kdf ;Dks{df 
/xG5' / tLg dlxgfdf slDtdf Ps 
k6s 6«"ksf ultljlwx?sf af/]df 
cWofjlws u/fpFb5' .  

     

!& d /fli6«o, k|b]z / :yfgLo tflnd 
sfo{qmdx?sf] hfgsf/L cWofjlws 
?kdf /fVb5' . 

     

!* Uft cfl{{y{s jif{df slDtdf Ps :sfp6 
df:6/ tflnddf d}n] cf+lzs÷k"0f{ ?kdf 
;xof]u u/]sf] 5' . 
 

     

!( b]lv @$ dfpNn]v ePsf :j–d"Nof°gsf a'bfFx? Gffos k|lzIfs (ALT/Certificate and LT/ 
Diploma)sf nflu dfq ;DalGwt 5 . - OsfO{ gfosn] :j–d"Nof°g ug'{ gkg]{_  
!( d :sfpl6Ë / d]/f] Joj;flos 

hLjg;Fu ;DalGwt  /fli6«o gLltx?sf 

af/]df cWofjlws hfgsf/L /fVb5' . 

     

@) Df WOSM / WAGGGS åf/f k|of]udf 

NofO{Psf gLlt, lgb]{lzsf / 

6"nls6x?sf] -;Gbe{ ;fdu|L ;+u|x_ sf] 

af/]df hfgsf/L /fVb5' . 

     

@! Df g]kfn :sfp6åf/f k|of]udf NofO{Psf 

gLlt, lgb]{lzsf / 6"nls6x?sf] af/]df 

hfgsf/L /fVb5' . 

     

@@ 
 

d g]kfn :sfp6sf] tflnd k|0ffnL / 

tflnd b:tfj]hx?df ul/Psf 

kl/dfh{g af/]df d hfgsf/L /fVb5' / 

;f] af/]df ;r]t 5' . 

     

@# 
 

d :yfgLo, k|b]z / /fli6«o :t/sf 

tflnd / o'jfsfo{qmd;Fu ;DalGwt 
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!^ Df bn ;ldltsf] a}7sx? lgoldt 
?kdf cfof]hgf ub{5' ÷ bn ;ldlt 
;b:ox?;Fu lgoldt ?kdf ;Dks{df 
/xG5' / tLg dlxgfdf slDtdf Ps 
k6s 6«"ksf ultljlwx?sf af/]df 
cWofjlws u/fpFb5' .  

     

!& d /fli6«o, k|b]z / :yfgLo tflnd 
sfo{qmdx?sf] hfgsf/L cWofjlws 
?kdf /fVb5' . 

     

!* Uft cfl{{y{s jif{df slDtdf Ps :sfp6 
df:6/ tflnddf d}n] cf+lzs÷k"0f{ ?kdf 
;xof]u u/]sf] 5' . 
 

     

!( b]lv @$ dfpNn]v ePsf :j–d"Nof°gsf a'bfFx? Gffos k|lzIfs (ALT/Certificate and LT/ 
Diploma)sf nflu dfq ;DalGwt 5 . - OsfO{ gfosn] :j–d"Nof°g ug'{ gkg]{_  
!( d :sfpl6Ë / d]/f] Joj;flos 

hLjg;Fu ;DalGwt  /fli6«o gLltx?sf 

af/]df cWofjlws hfgsf/L /fVb5' . 

     

@) Df WOSM / WAGGGS åf/f k|of]udf 

NofO{Psf gLlt, lgb]{lzsf / 

6"nls6x?sf] -;Gbe{ ;fdu|L ;+u|x_ sf] 

af/]df hfgsf/L /fVb5' . 

     

@! Df g]kfn :sfp6åf/f k|of]udf NofO{Psf 

gLlt, lgb]{lzsf / 6"nls6x?sf] af/]df 

hfgsf/L /fVb5' . 

     

@@ 
 

d g]kfn :sfp6sf] tflnd k|0ffnL / 

tflnd b:tfj]hx?df ul/Psf 

kl/dfh{g af/]df d hfgsf/L /fVb5' / 

;f] af/]df ;r]t 5' . 

     

@# 
 

d :yfgLo, k|b]z / /fli6«o :t/sf 

tflnd / o'jfsfo{qmd;Fu ;DalGwt 

     

 

lgsfox?;Fu lgoldt ;Dks{df /x]/ 

hfgsf/L /fVb5' . 
@$ d /fli6«o :t/df k|lzIfssf nflu 

cfof]hgf ul/Psf sfo{sd / e]nfdf 

;lqmotfsf ;fy ;xefuL x'G5' .  

     

 
-;a} jo:sx?sf nflu_ 

 
:j–d"Nof°gsf pNn]lvt a'bfFx? dWo]af6 s'g} a'bfFdf tkfO{n] cfkm"nfO{ k"0f{ ;Ifd jf cfjZostf 

cg'?ksf] ;Ifd kfpg' ePg eg] ;f] If]qdf cfkm\\gf] Ifdtf clea[l4 ug{ cf}Nofpg' ePsf pkfox? 

pNn]v ug{'xf];\M  
 a'bfF qm=;+  Ifdtf clea[l4sf pkfox? 
   
   
   

   
   
   
 

6«"kdf o'jf sfo{qmdsf] k|efjsf/L sfof{Gjogsf] nflu tkfO{sf] bn ;ldltaf6 s:tf] k|sf/sf] 

;xof]usf] ck]Iff /fVg'ePsf] 5 < 

============================================================================================================================= ============================================================================================================================= =============================================

============================================================================================================================= ========================================================================================================================================================================== 

============================================================================================================================= ============================================================================================================================= =============================================

============================================================================================================================= ========================================================================================================================================================================== 

============================================================================================================================= ============================================================================================================================= =============================================

============================================================================================================================= ========================================================================================================================================================================== 
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tkfO{sf]  Ifdtf ljsf;sf nflu] :yfgLo :t/af6 s:tf] k|sf/sf] ;xof]usf] ck]Iff /fVg'ePsf 5 

< 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ======================================================================================================================= ================= 

============================================================================================================================= ================================================================================================================= ======================= 

============================================================================================================================= ============================================================================================================================= ============================================= 

 
 

tkfO{sf]  Ifdtf ljsf;sf nflu k|b]z :t/af6 s:tf] k|sf/sf] ;xof]usf] ck]Iff /fVg'ePsf] 5 < 
============================================================================================================================= ======================================================================================================================================== 

============================================================================================================================= ======================================================================================================================================= = 

============================================================================================================================= ================================================================================================================================= ======= 

=========================================================================================================================== ============================================================================================================================= ============= 

============================================================================================================================= ============================================================================================================================= ============================================= 
 

 
tkfO{sf]  Ifdtf ljsf;sf nflu /fli6«o :t/af6 s:tf] k|sf/sf] ;xof]usf] ck]Iff /fVg'ePsf] 5 < 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ============================================================================================================================= =============================================

============================================================================================================================= ========================================================================================================================================================================== 
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tkfO{sf]  Ifdtf ljsf;sf nflu] :yfgLo :t/af6 s:tf] k|sf/sf] ;xof]usf] ck]Iff /fVg'ePsf 5 

< 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ======================================================================================================================= ================= 

============================================================================================================================= ================================================================================================================= ======================= 

============================================================================================================================= ============================================================================================================================= ============================================= 

 
 

tkfO{sf]  Ifdtf ljsf;sf nflu k|b]z :t/af6 s:tf] k|sf/sf] ;xof]usf] ck]Iff /fVg'ePsf] 5 < 
============================================================================================================================= ======================================================================================================================================== 

============================================================================================================================= ======================================================================================================================================= = 

============================================================================================================================= ================================================================================================================================= ======= 

=========================================================================================================================== ============================================================================================================================= ============= 

============================================================================================================================= ============================================================================================================================= ============================================= 
 

 
tkfO{sf]  Ifdtf ljsf;sf nflu /fli6«o :t/af6 s:tf] k|sf/sf] ;xof]usf] ck]Iff /fVg'ePsf] 5 < 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ============================================================================================================================= =========== 

============================================================================================================================= ============================================================================================================================= =============================================

============================================================================================================================= ========================================================================================================================================================================== 
 
 

 

 

#=_ :sfp6 df:6/sf] JolQmut ljsf;sf nflu  k|b]z :sfp6 sfof{no / /fli6«o k|wfg 
sfof{noaf6 ck]lIft sfo{qmdM 

============================================================================================================================
============================================================================================================================
============================================================================================================================
=========================================================================================================================== 

============================================================================================================================ 

$=_ ;"rgf k|jfxM 

============================================================================================================================
============================================================================================================================
============================================================================================================================
============================================================================================================================ 

%=_ sfo{ of]hgfsf] p2]Zo÷jflif{s of]hgf 

============================================================================================================================
============================================================================================================================
============================================================================================================================
=========================================================================================================================== 

^=_ ljljwM 

============================================================================================================================
============================================================================================================================
============================================================================================================================ 

============================================================================================================================ 

============================================================================================================================ 

============================================================================================================================ 

  of] ljj/0f ;Fu}  :sfp6/ e]nfsf] pkl:ylt k'l:tsfsf] k|ltlnlk ;+nUg ug{'xf];\ 

!!((__    ::yyffggLLoo  ::ssffpp66  ssffooff{{nnoonn]]  ;;aa}}  ::ssffpp66  ddff::66//xx??ssff]]  bbttff{{,,gglljjss//00ff    kk''ggMM  llggoo''llQQmmssff]]  JJoojjll::yytt  
llnnllvvtt  cclleenn]]vv  //  ccgg\\nnffOOgg  cclleenn]]vv  kk||00ffffnnLL  ssffoodd  uu//]]ssff]]  55  ..  

   5 =============                              5}g ============ 
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eettLL{{  //00ffggLLllttss  ??kk//]]vvff  

eettLL{{  //00ffggLLllttss  ??kk//]]vvff  ss]]  xxff]]<<  

g]kfn :sfp6åf/f /fli6«o jo:s ljsf; gLlt (National Adult Development Policy) sf] 
cfwf/df :yfgLo :t/df :sfp6 df:6/sf] cfsif{0f÷rog, PsLs/0f, kf/:kl/s ;Demf}tf / 
tflndsf] cfjZostf / ;f] cg';f/sf] sfo{ ;Dkfbgsf u/L g]kfn :sfp6sf] nIo xfl;n ug{ 
tof/ ul/Psf] b:tfj]h etL{ /0fgLlts ?k/]vf xf] . 

 

eettLL{{  //00ffggLLllttss  ??kk//]]vvffssff]]  pp22]]ZZooMM    

s_ g]kfn :sfp6sf ljleGg :sfp6 v08df ;xefuL x'g] pd]/ ;d"xsf o''jfx?sf] ;+nUgtf 
/x]sf] ;Defljt ;+3;+:yf / ;d'bfosf] klxrfg ug{ .  

v_ o'jfx?sf] ;+Vofsf] cg'kftdf :sfp6 df:6/x?sf] cfjZos ;+Vof lgwf{/0f ug{ . 

u_ :yfgLo :sfp6 sfof{non] /fli6«o k|wfg sfof{no;Fu ;dGjo u/L ;+rfng ug]{ cfwf/e"t 
:sfp6 df:6/ tflndsf] ;+Vof lgwf{/0f ug{ tyf cfjZos dfu{lgb]{zg k|bfg ug{ . 

 

eettLL{{  //00ffggLLllttss  ??kk//]]vvff  kk||ooff]]uu  lljjwwLL  

etL{ /0fgLlts ?k/]vf :yfgLo :sfp6 sfof{non] k|of]udf Nofpg'kb{5 . o; ?k/]vfnfO{ 
;Gbe{ b:tfj]hsf] ?kdf k|of]u u/L :yfgLo lgsfon] cfkm\gf] kl/j]zdf nfu' x'g] ?k/]vf lgdf{0f 
ug{ k|f]T;flxt ul/G5 . ;fy} :yfgLo :sfp6 sfof{non] k|:t't ?k/]vf cg';f/ lj:t[t cg';Gwfg 
ug{ / cfjZos tYofÍ ;+sng ug{ klg k|f]T;fxg ul/G5 .  

OsfO{ ;+rfngsf nflu :sfp6 ln8/x?sf] etL{sf nflu g]kfn :sfp6 / ;d'bfosf ljleGg 
;DalGwt lgsfo aLr låkIfLo ;dGjodf cuf8L a9\5 . 

 

!!==  gg]]kkffnn  ::ssffpp66aaff66  ;;dd''bbffoo;;DDddssff]]  kkxx''FFrr  

 o; k|sf/sf] ;dGjodf ;Defljt ;+3;+:yfx? tyf  JolQmnfO{  :sfp6 cleofgtkm{ 
cfslif{t ug{ g]kfn :sfp6sf tkm{af6 kxn ul/G5 . o; k|lqmofdf g]kfn :sfp6n] dxTjk"0f{ 
/ ;lqmo e"ldsf v]Nb5 . of]  Ps ck|ToIf cfjZostf hfFr k|s[of klg xf]. 

g]kfn :sfp6sf] nlIft ;b:otf j[l4 k"/f ug{ / o;sf] b"/b[li6 k|fKt ug{ ;lqmotfsf 
;fy g]kfn :sfp6åf/f ;+u7gb]lv ;d'bfo;Ddsf] kxF'r k|lqmofsf] cg';/0f ub{5 . b]xfosf] 
tflnsfn] ;+u7gb]lv ;d'bfo;Ddsf] kxF'rsf] ?k/]vf k|:t't ub{5 . 

TOOL 4
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eettLL{{  //00ffggLLllttss  ??kk//]]vvff  

eettLL{{  //00ffggLLllttss  ??kk//]]vvff  ss]]  xxff]]<<  

g]kfn :sfp6åf/f /fli6«o jo:s ljsf; gLlt (National Adult Development Policy) sf] 
cfwf/df :yfgLo :t/df :sfp6 df:6/sf] cfsif{0f÷rog, PsLs/0f, kf/:kl/s ;Demf}tf / 
tflndsf] cfjZostf / ;f] cg';f/sf] sfo{ ;Dkfbgsf u/L g]kfn :sfp6sf] nIo xfl;n ug{ 
tof/ ul/Psf] b:tfj]h etL{ /0fgLlts ?k/]vf xf] . 

 

eettLL{{  //00ffggLLllttss  ??kk//]]vvffssff]]  pp22]]ZZooMM    

s_ g]kfn :sfp6sf ljleGg :sfp6 v08df ;xefuL x'g] pd]/ ;d"xsf o''jfx?sf] ;+nUgtf 
/x]sf] ;Defljt ;+3;+:yf / ;d'bfosf] klxrfg ug{ .  

v_ o'jfx?sf] ;+Vofsf] cg'kftdf :sfp6 df:6/x?sf] cfjZos ;+Vof lgwf{/0f ug{ . 

u_ :yfgLo :sfp6 sfof{non] /fli6«o k|wfg sfof{no;Fu ;dGjo u/L ;+rfng ug]{ cfwf/e"t 
:sfp6 df:6/ tflndsf] ;+Vof lgwf{/0f ug{ tyf cfjZos dfu{lgb]{zg k|bfg ug{ . 

 

eettLL{{  //00ffggLLllttss  ??kk//]]vvff  kk||ooff]]uu  lljjwwLL  

etL{ /0fgLlts ?k/]vf :yfgLo :sfp6 sfof{non] k|of]udf Nofpg'kb{5 . o; ?k/]vfnfO{ 
;Gbe{ b:tfj]hsf] ?kdf k|of]u u/L :yfgLo lgsfon] cfkm\gf] kl/j]zdf nfu' x'g] ?k/]vf lgdf{0f 
ug{ k|f]T;flxt ul/G5 . ;fy} :yfgLo :sfp6 sfof{non] k|:t't ?k/]vf cg';f/ lj:t[t cg';Gwfg 
ug{ / cfjZos tYofÍ ;+sng ug{ klg k|f]T;fxg ul/G5 .  

OsfO{ ;+rfngsf nflu :sfp6 ln8/x?sf] etL{sf nflu g]kfn :sfp6 / ;d'bfosf ljleGg 
;DalGwt lgsfo aLr låkIfLo ;dGjodf cuf8L a9\5 . 

 

!!==  gg]]kkffnn  ::ssffpp66aaff66  ;;dd''bbffoo;;DDddssff]]  kkxx''FFrr  

 o; k|sf/sf] ;dGjodf ;Defljt ;+3;+:yfx? tyf  JolQmnfO{  :sfp6 cleofgtkm{ 
cfslif{t ug{ g]kfn :sfp6sf tkm{af6 kxn ul/G5 . o; k|lqmofdf g]kfn :sfp6n] dxTjk"0f{ 
/ ;lqmo e"ldsf v]Nb5 . of]  Ps ck|ToIf cfjZostf hfFr k|s[of klg xf]. 

g]kfn :sfp6sf] nlIft ;b:otf j[l4 k"/f ug{ / o;sf] b"/b[li6 k|fKt ug{ ;lqmotfsf 
;fy g]kfn :sfp6åf/f ;+u7gb]lv ;d'bfo;Ddsf] kxF'r k|lqmofsf] cg';/0f ub{5 . b]xfosf] 
tflnsfn] ;+u7gb]lv ;d'bfo;Ddsf] kxF'rsf] ?k/]vf k|:t't ub{5 . 

 

::ssffpp66  vv0088  ;;DDeefflljjtt  ;;++33;;++::yyffxx??  ;;DDeefflljjtt  oo''jjff  
÷÷::ssffpp66ssff]]  
ccgg''ddffllggtt  ;;ªª\\VVooff  

::ssffpp66  ddff::66//ssff]]  
ccgg''ddffllggtt  ;;ªª\\VVooff  

xxffnn  ;;llqqmmoo  //xx]]ssff  
::ssffpp66  ddff::66//xx??ssff]]  
;;ªª\\VVooff  

sa÷a|fpgL 
:sfp6 

cf}krfl/s lzIf0f ;+:yf –
k|fylds ljBfno_ 

   

DfG6];f]/L xf]d    

lzz':ofxf/ s]Gb|    

;d"bfodf cfwf/Lt OsfO{x?    

cGo ;DalGwt ;+3;+:yfx?    

Ajfo ÷un{ 
:sfp6 

cf}krfl/s lzIf0f ;+:yfg –
cfwf/e"t / dfWoflds 
ljBfno_ 

   

cgfyfno    

Affn Snax?    

;d'bfodf cfwfl/t OsfO{x?    

cGo ;DalGwt ;+3;+:yfx?    

e]Gr/ 
:sfp6 

pd]/ cg';f/sf] cf}krfl/s 
z}lIfs ;+:yf 

   

o'jf Sna    

u}/ ;/sf/L ;+:yfsf] 
;xof]udf ;+rflnt ;d"xx? 

   

;d'bfodf cfwfl/t OsfO{x?    

cGo ;DalGwt ;+3;+:yfx?    

/f]e/÷/]~h/ 
:sfp6 

ljZjljBfno    
ljZjljBfnosf] ;DaGwg 
k|fKt sn]hx?  

   

o'jf Sna    

u}/ ;/sf/L ;+:yfsf] 
;xof]udf ;+rflnt ;d"xx? 

   

/f]huf/ bftf ;+:yfx?    

;d'bfodf cfwfl/t OsfO{x?    

cGo ;DalGwt ;+3;+:yfx?    
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@@==  ;;dd''''bbffooaaff66  gg]]kkffnn  ::ssffpp66;;DDddssff]]  kkxxFF''rr  

o; k|sf/sf] ;dGjodf g]kfn :sfp6sf] lqmofsnfkdf ;fd]n x'g rfxg] ;DefJo ;+3;+:yfx? 
/ ;d''bfosf JolQmx?sf] kx'FrnfO{ ljrf/ ul/G5 . g]kfn :sfp6sf] nflu of] Ps lgliqmo t/ 
cfjZostf hfFrsf] k|ToIf k|lqmof xf] . Gf]kfn :sfp6n] :yfgLo  ;d'bfo:t/df :sfp6 
cleofgdf ;xefuL x'g OR5''s JolQm / ;+:yfx?nfO{ tflnd k|0ffnLdf Plss[t x'g ;xh 
jftfj/0f agfpg k|f]T;fxg ub{5 .  

 

pNn]vt ?k/]vfdf lglb{i6 b''j} k4tLsf] pkof]u u/L tYofÍ ;+sng u/]kl5 :yfgLo 
:sfp6 sfof{nox?n] :sfp6sf s'g}klg v08df ;+nUg x''g ;Sg] ;Defljt o'jfx?sf] s'n ;+Vof 
lgwf{/0f ug'{ kb{5 . o'jfx?sf] s'n ;+Vofsf] cg'dfgn] :yfgLo :sfp6 sfof{non] cfof]hgf ug]{ 
:sfp6 df:6/ tflnd tyf jo:s k|lzIf0f sf]if{x?sf] cfjZos ;+Vofsf] lgwf{/0f ug'[kb{5 . ;f] 
sf] cfwf/df g]kfn :sfp6sf] tflnd k4tL df pNn]lvt k|lqmofsf] cfwf/df /fli6«o k|wfg 
sfof{no;Fusf] ;dGjodf tflnd ;+rfng ug{' kb{{5 .   
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@@==  ;;dd''''bbffooaaff66  gg]]kkffnn  ::ssffpp66;;DDddssff]]  kkxxFF''rr  

o; k|sf/sf] ;dGjodf g]kfn :sfp6sf] lqmofsnfkdf ;fd]n x'g rfxg] ;DefJo ;+3;+:yfx? 
/ ;d''bfosf JolQmx?sf] kx'FrnfO{ ljrf/ ul/G5 . g]kfn :sfp6sf] nflu of] Ps lgliqmo t/ 
cfjZostf hfFrsf] k|ToIf k|lqmof xf] . Gf]kfn :sfp6n] :yfgLo  ;d'bfo:t/df :sfp6 
cleofgdf ;xefuL x'g OR5''s JolQm / ;+:yfx?nfO{ tflnd k|0ffnLdf Plss[t x'g ;xh 
jftfj/0f agfpg k|f]T;fxg ub{5 .  

 

pNn]vt ?k/]vfdf lglb{i6 b''j} k4tLsf] pkof]u u/L tYofÍ ;+sng u/]kl5 :yfgLo 
:sfp6 sfof{nox?n] :sfp6sf s'g}klg v08df ;+nUg x''g ;Sg] ;Defljt o'jfx?sf] s'n ;+Vof 
lgwf{/0f ug'{ kb{5 . o'jfx?sf] s'n ;+Vofsf] cg'dfgn] :yfgLo :sfp6 sfof{non] cfof]hgf ug]{ 
:sfp6 df:6/ tflnd tyf jo:s k|lzIf0f sf]if{x?sf] cfjZos ;+Vofsf] lgwf{/0f ug'[kb{5 . ;f] 
sf] cfwf/df g]kfn :sfp6sf] tflnd k4tL df pNn]lvt k|lqmofsf] cfwf/df /fli6«o k|wfg 
sfof{no;Fusf] ;dGjodf tflnd ;+rfng ug{' kb{{5 .   

 

 

 

 

JJfffflliiff{{ss  jjoo::ss  lljjssff;;  kk||llttjj]]bbgg  

kk||llttjj]]bbgg  kk]]zz  uugg]]{{  ::yyffggLLoo  ::ssffpp66  ssffooff{{nnoo  MM  ================================================================================================================================================================================================================================  

kk||llttjj]]bbgg  ttooff//  uugg]]{{  ;;bb::ooxx??  MM  ============================================================================================================================================================================================================================================================================================  

kk||llttjj]]bbgg  ttooff//  llddlltt  MM  ====================================================================================================================================================    

!!__  ::yyffggLLoo  ttxxnn]]  gg]]kkffnn  ::ssffpp66ssff]]  PP]]gg,,  llggoodd,,  lljjllggoodd,,  llggooddffjjnnLL  hh::ttff  ssffgg''ggLL  bb::ttffjj]]hhddff  
jjoo::ssxx??ssff]]  kk||dd''vv  ee""llddssffxx??ssff]]  lljjjj//00ffssff]]  aaff//]]ddff  jjoo::ssxx??nnffOO{{  ccffjjZZooss  ;;""rrggffxx??  ;;DDkk||]]iiff00ff  uu//]]ssff]]  
55  <<    

      5 =============                              5}g ============= 

@@++__  ss]]  ttkkffOO{{  ::yyffggLLoo  kkll//iiffbb,,  ssffoo{{ssff//LL  ;;llddlltt,,  ::ssffpp66  llnn88//  //  ;;DDeefflljjtt  ;;bb::ooxx??ssff]]  ;;++//rrggffddff  
ppdd]]//,,  llnnËË,,  hhffttLL,,  ;;ffddffllhhss,,  ccffllyy{{ss  kk[[ii77ee""lldd,,  zzllff////LLss  bb''aa{{nnttff,,  wwdd{{÷÷ccff::yyff  ,,ccgg''eejj  //  
ooff]]UUoottffxx??ssff]]  ccffwwff//ddff  lljjlljjwwttff  ´́NNssffFFpp55  eeGGgg]]  ss''//ffddff  ;;xxddtt  xx''gg''xx''GG55  <<  

5 =============                              5}g ============= 

##__  ::yyffggLLoo  ::ssffpp66  ssffooff{{nnoonn]]  ::ssffpp66  cclleeooffggddff  ;;xxeeffuuLL  uu//ffppgg  ;;DDeefflljjtt  JJoollQQmm  TTffyyff  ;;++33  
;;++::yyffxx??ssff]]  nnfflluu  cclleedd''llvvss//00ff  ssffoo{{qqmmddxx??ssff]]  ccffooff]]hhggff  uu//]]ssff]]  55  <<  

5 =============                              5}g ============= 

olb  5  eg] b]xfo cg';f/sf ljj/0f pNn]v ug{'xf];\, 

sfo{qmd ;~rfng ePsf] ldltM ====================== 

hDdf ;xefuL ;+VofM===================== 

$$__  rrffnn''  ccffllyy{{ss  jjiiff{{ddff  ::ssffpp66ssff  lljjlleeGGgg  vv0088uutt\\  ::ssffpp66  ddff::66//  ttffllnnddddff  ;;xxeeffuuLL  xx''gg  kk||ffKKtt  
eePPssff  ccffjj]]bbggssff]]  ;;++VVooff  ppNNnn]]vv  uugg''{{xxff]];;\\  ..  

:sfp6 v08 lj=l6=l;=÷lk=l6=l;= P8efG; 
sa÷a|fpgL   
Ajfo÷un{ :sfp6   

e]Gr/ :sfp6    
/f]e/÷/]Gh/ :sfp6   
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%%__  kk||ffKKtt  eePPssff  ccffjj]]bbggxx??  ddWWoo]]aaff66,,  llggDDggllnnllvvtt  kk||llqqmmooff  kk""//ff  eePPssff  ccffjj]]bbssxx??ssff]]  ;;++VVooff  ppNNnn]]vv  
uugg''{{xxff]];;\\  MM  

Tfflnd k4tL cg';f/ ;a} dfkb08x? k"/f ug]{sf] ;+Vof  M=============================== 

afn ;+/If0f gLlt k|lta¢tf kmf/ddf x:tfIf/ ug]{sf] ;+Vof M========================== 

;DalGwt ;+3 ;+:yfx?af6 l;kmfl/; ul/Psf tyf :jM3f]if0ff ug]{sf]] ;+Vof M=================== 

 

^̂__  ::yyffggLLoo  ::ssffpp66  ssffooff{{nnooaaff66  lljj==ll66==ll;;==÷÷llkk==ll66==ll;;==  ttffllnnddssff]]  nnfflluu  kkll//rrooffTTddss  ttyyff  
cclleedd''llvvss//00ff  ttffllnnddssff]]  ccffooff]]hhggff  uull//PPssff]]  55  <<  

5 =============                              5}g ============= 

olb 5 eg], k|lzIf0fsf] ldlt pNn]v ug'{xf];\================================================================= 

 

&&__]]]]  lljjlleeGGgg  ::ssffpp66  ttffllnnddddff  ;;xxeeffuuLL  eePPssff  ::ssffpp66  ddff::66//xx??ssff  nnfflluu  JJoollSSttuutt  ;;NNnnffxxssff//  
llggoo''QQmm  uugg{{  ::yyffggLLoo  ::ssffpp66  ssffooff{{nnoonn]]  kk||bb]]zz  ::ssffpp66  ssffooff{{nnoo;;FFuu  ;;ddGGjjoo  uu//]]ssff]]  55  <<  

5 =============                              5}g ============= 

**__  lljj==ll66==ll;;==÷÷llkk==ll66==ll;;==  ttffllnndd  kk||ffKKtt  ::ssffpp66  ddff::66//xx??ssff  nnfflluu  JJoollQQmmuutt  ;;NNnnffxxssff//xx??ssff]]  ??kkddff  
ooff]]uubbffgg  uugg]]{{xx??ssff]]  ;;++VVooff  MM================================  

P8efG; :sfp6 ln8/x?sf] nflu JolQmut ;Nnfxsf/x?sf] ?kdf of]ubfg  

ug]{x?sf] ;+Vof M============== 

 

((__  ::ssffpp66  ddff::66//xx??ssff]]]]  JJoollSSttuutt  lljjssff;;ssff]]  nnfflluu  ccffooff]]hhggff  uull//PPssff]]  ttffllnndd÷÷kk||llzzIIff00ff÷÷uuff]]llii77xx??ddff  
//]]hhff  nnuuffppgg''xxff]];;\\  ..  

Sjf6/ df:6/ tflnd====================== 

ljkb\ Joj:yfkg tflnd====================== 

g]t[Tj ljsf; tflnd ====================== 

;Lk ljsf; tflnd ====================== 
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%%__  kk||ffKKtt  eePPssff  ccffjj]]bbggxx??  ddWWoo]]aaff66,,  llggDDggllnnllvvtt  kk||llqqmmooff  kk""//ff  eePPssff  ccffjj]]bbssxx??ssff]]  ;;++VVooff  ppNNnn]]vv  
uugg''{{xxff]];;\\  MM  

Tfflnd k4tL cg';f/ ;a} dfkb08x? k"/f ug]{sf] ;+Vof  M=============================== 

afn ;+/If0f gLlt k|lta¢tf kmf/ddf x:tfIf/ ug]{sf] ;+Vof M========================== 

;DalGwt ;+3 ;+:yfx?af6 l;kmfl/; ul/Psf tyf :jM3f]if0ff ug]{sf]] ;+Vof M=================== 

 

^̂__  ::yyffggLLoo  ::ssffpp66  ssffooff{{nnooaaff66  lljj==ll66==ll;;==÷÷llkk==ll66==ll;;==  ttffllnnddssff]]  nnfflluu  kkll//rrooffTTddss  ttyyff  
cclleedd''llvvss//00ff  ttffllnnddssff]]  ccffooff]]hhggff  uull//PPssff]]  55  <<  

5 =============                              5}g ============= 

olb 5 eg], k|lzIf0fsf] ldlt pNn]v ug'{xf];\================================================================= 

 

&&__]]]]  lljjlleeGGgg  ::ssffpp66  ttffllnnddddff  ;;xxeeffuuLL  eePPssff  ::ssffpp66  ddff::66//xx??ssff  nnfflluu  JJoollSSttuutt  ;;NNnnffxxssff//  
llggoo''QQmm  uugg{{  ::yyffggLLoo  ::ssffpp66  ssffooff{{nnoonn]]  kk||bb]]zz  ::ssffpp66  ssffooff{{nnoo;;FFuu  ;;ddGGjjoo  uu//]]ssff]]  55  <<  

5 =============                              5}g ============= 

**__  lljj==ll66==ll;;==÷÷llkk==ll66==ll;;==  ttffllnndd  kk||ffKKtt  ::ssffpp66  ddff::66//xx??ssff  nnfflluu  JJoollQQmmuutt  ;;NNnnffxxssff//xx??ssff]]  ??kkddff  
ooff]]uubbffgg  uugg]]{{xx??ssff]]  ;;++VVooff  MM================================  

P8efG; :sfp6 ln8/x?sf] nflu JolQmut ;Nnfxsf/x?sf] ?kdf of]ubfg  

ug]{x?sf] ;+Vof M============== 

 

((__  ::ssffpp66  ddff::66//xx??ssff]]]]  JJoollSSttuutt  lljjssff;;ssff]]  nnfflluu  ccffooff]]hhggff  uull//PPssff]]  ttffllnndd÷÷kk||llzzIIff00ff÷÷uuff]]llii77xx??ddff  
//]]hhff  nnuuffppgg''xxff]];;\\  ..  

Sjf6/ df:6/ tflnd====================== 

ljkb\ Joj:yfkg tflnd====================== 

g]t[Tj ljsf; tflnd ====================== 

;Lk ljsf; tflnd ====================== 

 

 

k'g{tfhfuL tflnd ====================== 

cfo'Qmx?sf ljz]if tflnd ====================== 

cGo M ====================== 

 

!!))__  ::yyffggLLoo  ::ssffpp66  ssffooff{{nnoonn]]  ttffllnnddssff]]  jjfflliiff{{ss  ssffoo{{ttffllnnssff  ttooff//LL  uubbff{{  kk||bb]]zz  ::ssffpp66  
ssffooff{{nnoo;;FFuu  ;;ddGGjjoo  uu//]]ssff]]  55  <<  

      5 =============                              5}g ============= 

  

!!!!__  ::yyffggLLoo  ::ssffpp66  ssffooff{{nnoonn]]]]  ;;aa}}  ::ssffpp66  ddff::66//xx??nnffOO{{  ttffllnnddssff]]  jjfflliiff{{ss  ssffoo{{ttffllnnssff  ppkknnAAww  
uu//ffPPssff]]  55  <<    

5 =============                              5}g ============= 

olb 5 eg], lgDg pNn]lvt ljsNkx? dWo]af6 5gf}6 ug'{xf];\ . 

s_ tflndsf] jflif{s sfo{ tflnsfsf] k|ltlnlk ================================= 

v_ cgnfOg dfWodaf6============================================= 

u_ cGo ========================================= 

 

!!@@__  ::ssffpp66  llzzIIffffnnffOO{{  ;;ddoo  ;;ffGGbbllee{{ss  aaggffppgg  ;;dd''bbffooddff  //xx]]ssff  ccGGoo  ;;++33  ;;++::yyff;;FFuu  ;;xxssffoo{{  uu//LL  
::yyffggLLoo  ::ssffpp66  ssffooff{{nnoonn]]  ccffooff]]hhggff  uu//]]ssff]]  ttffllnndd÷÷  kk||llzzIIff00ff÷÷uuff]]ii77LL  ppNNnn]]vv  uugg{{''xxff]];;\\  ..  

!=  ========================================================= 

@=  ========================================================= 

#=  ========================================================== 

$= =========================================================== 

     %=  =========================================================== 

     ^=  ============================================================ 
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!!##__    ::yyffggLLoo  ::ssffpp66  ssffooff{{nnoonn]]  ::ssffpp66  ddff::66//xx??ssff]]  JJoollQQmmuutt  nnuuaa''ssssff]]  cclleenn]]vv  //ffvv]]ssff]]  55  ..    

          5 =============                              5}g ============= 

olb 5 eg], sfo{ ;Dkfbg d'NofÍg Joj:yfkg, cfjZostf klxrfg  / cGo k|lqmofx?sf] nflu 
:sfp6 df:6/ nu a'snfO{ ;Gbe{ ;fdfu|Lsf] ?kdf k|of]u ul/Psf] 5 < 

          5 =============                              5}g ============= 

!!$$__    ::ssffpp66  ddff::66//  ee]]nnffssff]]  llddlltt  ;;""llrraa44  uugg''{{xxff]];;\\  MM  

       Kflxnf] e]nf ldlt M =================================== 

       bf];|f] e]nf ldlt M  =================================== 

!!%%__  ::ssffpp66  ddff::66//nn]]  uu//]]ssff]]  ::jjMMdd""NNooffÍÍssggssff]]  kk[[ii77kkff]]iiff00ffssff]]  ccffwwff//ddff  ccffjjZZooss  bb]]llvvPPssff  ssffoo{{qqmmddxx??    
ssffooff{{GGjjoogg  eePPssff]]  55  <<  

         5 =============                              5}g ============= 

      olb 5 eg], sfo{qmdsf] ljj/0f pNn]v ug'{xf];\ < 

============================================================================================================================ 

============================================================================================================================ 

============================================================================================================================ 

!!^̂__    llggDDgg  ppNNnn]]llvvtt  ::ssffpp66ssff  kk''//::ssff//  PPjjdd  kkbbssssff  nnfflluu  ll;;kkmmffll//;;  uull//PPssff  ::ssffpp66  
ddff::66//xx??ssff]]  ggffddjjffnnLL    oo;;}}  kk||llttjj]]bbgg  ;;ffyy  ;;++nnUUgg  uugg{{''xxff]];;\\  MM  

    != pQd ;]jf kbs 

    @= lb3{ ;]jf kbs 

    #= k/fqmd k6[ kbsÙ k|yd bhf{ / låtLo bhf{ 

    $= k|z+;gLo cfrf/0f kbs 

    %= ?kf}nf s6'; 

     ^= ;'gf}nf] u}+8f 

     &= cGo k'''/:sf/========================= 

*=WOSM åf/f k|bfg ul/g] k'/:sf/x? 

     (= WAGGGS  åf/f k|bfg ul/g] k'/:sf/x? 
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!!##__    ::yyffggLLoo  ::ssffpp66  ssffooff{{nnoonn]]  ::ssffpp66  ddff::66//xx??ssff]]  JJoollQQmmuutt  nnuuaa''ssssff]]  cclleenn]]vv  //ffvv]]ssff]]  55  ..    

          5 =============                              5}g ============= 

olb 5 eg], sfo{ ;Dkfbg d'NofÍg Joj:yfkg, cfjZostf klxrfg  / cGo k|lqmofx?sf] nflu 
:sfp6 df:6/ nu a'snfO{ ;Gbe{ ;fdfu|Lsf] ?kdf k|of]u ul/Psf] 5 < 

          5 =============                              5}g ============= 

!!$$__    ::ssffpp66  ddff::66//  ee]]nnffssff]]  llddlltt  ;;""llrraa44  uugg''{{xxff]];;\\  MM  

       Kflxnf] e]nf ldlt M =================================== 

       bf];|f] e]nf ldlt M  =================================== 

!!%%__  ::ssffpp66  ddff::66//nn]]  uu//]]ssff]]  ::jjMMdd""NNooffÍÍssggssff]]  kk[[ii77kkff]]iiff00ffssff]]  ccffwwff//ddff  ccffjjZZooss  bb]]llvvPPssff  ssffoo{{qqmmddxx??    
ssffooff{{GGjjoogg  eePPssff]]  55  <<  

         5 =============                              5}g ============= 

      olb 5 eg], sfo{qmdsf] ljj/0f pNn]v ug'{xf];\ < 

============================================================================================================================ 

============================================================================================================================ 

============================================================================================================================ 

!!^̂__    llggDDgg  ppNNnn]]llvvtt  ::ssffpp66ssff  kk''//::ssff//  PPjjdd  kkbbssssff  nnfflluu  ll;;kkmmffll//;;  uull//PPssff  ::ssffpp66  
ddff::66//xx??ssff]]  ggffddjjffnnLL    oo;;}}  kk||llttjj]]bbgg  ;;ffyy  ;;++nnUUgg  uugg{{''xxff]];;\\  MM  

    != pQd ;]jf kbs 

    @= lb3{ ;]jf kbs 

    #= k/fqmd k6[ kbsÙ k|yd bhf{ / låtLo bhf{ 

    $= k|z+;gLo cfrf/0f kbs 

    %= ?kf}nf s6'; 

     ^= ;'gf}nf] u}+8f 

     &= cGo k'''/:sf/========================= 

*=WOSM åf/f k|bfg ul/g] k'/:sf/x? 

     (= WAGGGS  åf/f k|bfg ul/g] k'/:sf/x? 

     

 

 

!!&&__  jjoo::ss  lljjssff;;  //  oo''jjff  ssffoo{{qqmmddssff]]    kk||aaGGww  llddnnffppgg    llhhDDdd]]jjff//  ccllwwssff//LLxx??  aaLLrr  kk||uuttLL  ;;llddIIffff    
aa}}77ssssff    llddllttxx??  ppNNnn]]vv  uugg{{''xxff]];;\\    

        Kflxnf]] a}7s  M =================================== 

        bf];|f] a}7s   M  =================================== 

  cGo   M  =================================== 

  

!!**__  llggDDggllnnllvvtt  llzziiff{{ssxx??ddff  ::ssffpp66//  ee]]nnffssff]]  dd''VVoo  llgg00ff{{oo  //  ppkknnllAAwwxx??  ppNNnn]]vv  uugg{{''xxff]];;\\MM  

!=_ o'jf sfo{qmdsf] sfof{Gjogsf] qmddf ljleGg :sfp6/x?åf/f cjnDag ul/Psf  pQd 
cEof;x? /  b]lvPsf r'gf}tLx? M 

   s=pQd cEof;x? M 

============================================================================================================================
============================================================================================================================
============================================================================================================================
===========================+================================================================================================= 

===========================+================================================================================================= 

 v= r'gf}tLx?M 

============================================================================================================================
============================================================================================================================
============================================================================================================================
============================================================================================================================ 

@=_ :sfp6 df:6/sf] JolQmut k[i7kf]if0f / ck]IffM  

============================================================================================================================
============================================================================================================================
============================================================================================================================
============================================================================================================================ 
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#=_ :sfp6 df:6/sf] JolQmut ljsf;sf nflu  k|b]z :sfp6 sfof{no / /fli6«o k|wfg 
sfof{noaf6 ck]lIft sfo{qmdM 

============================================================================================================================
============================================================================================================================
============================================================================================================================
=========================================================================================================================== 

============================================================================================================================ 

$=_ ;"rgf k|jfxM 

============================================================================================================================
============================================================================================================================
============================================================================================================================
============================================================================================================================ 

%=_ sfo{ of]hgfsf] p2]Zo÷jflif{s of]hgf 

============================================================================================================================
============================================================================================================================
============================================================================================================================
=========================================================================================================================== 

^=_ ljljwM 

============================================================================================================================
============================================================================================================================
============================================================================================================================ 

============================================================================================================================ 

============================================================================================================================ 

============================================================================================================================ 

  of] ljj/0f ;Fu}  :sfp6/ e]nfsf] pkl:ylt k'l:tsfsf] k|ltlnlk ;+nUg ug{'xf];\ 

!!((__    ::yyffggLLoo  ::ssffpp66  ssffooff{{nnoonn]]  ;;aa}}  ::ssffpp66  ddff::66//xx??ssff]]  bbttff{{,,gglljjss//00ff    kk''ggMM  llggoo''llQQmmssff]]  JJoojjll::yytt  
llnnllvvtt  cclleenn]]vv  //  ccgg\\nnffOOgg  cclleenn]]vv  kk||00ffffnnLL  ssffoodd  uu//]]ssff]]  55  ..  

   5 =============                              5}g ============ 
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#=_ :sfp6 df:6/sf] JolQmut ljsf;sf nflu  k|b]z :sfp6 sfof{no / /fli6«o k|wfg 
sfof{noaf6 ck]lIft sfo{qmdM 

============================================================================================================================
============================================================================================================================
============================================================================================================================
=========================================================================================================================== 

============================================================================================================================ 

$=_ ;"rgf k|jfxM 

============================================================================================================================
============================================================================================================================
============================================================================================================================
============================================================================================================================ 

%=_ sfo{ of]hgfsf] p2]Zo÷jflif{s of]hgf 

============================================================================================================================
============================================================================================================================
============================================================================================================================
=========================================================================================================================== 

^=_ ljljwM 

============================================================================================================================
============================================================================================================================
============================================================================================================================ 

============================================================================================================================ 

============================================================================================================================ 

============================================================================================================================ 

  of] ljj/0f ;Fu}  :sfp6/ e]nfsf] pkl:ylt k'l:tsfsf] k|ltlnlk ;+nUg ug{'xf];\ 

!!((__    ::yyffggLLoo  ::ssffpp66  ssffooff{{nnoonn]]  ;;aa}}  ::ssffpp66  ddff::66//xx??ssff]]  bbttff{{,,gglljjss//00ff    kk''ggMM  llggoo''llQQmmssff]]  JJoojjll::yytt  
llnnllvvtt  cclleenn]]vv  //  ccgg\\nnffOOgg  cclleenn]]vv  kk||00ffffnnLL  ssffoodd  uu//]]ssff]]  55  ..  

   5 =============                              5}g ============ 

 

NATIONAL ADULT DEVELOPMENT POLICY 
IMPLEMENTATION SELF – ASSESSMENT TOOL 

 

 

Province: ________________________ 

Fiscal Year:______________________ 

Team Members Involved for reporting :______________________________________ 

______________________________________________________________________ 

Date of Submission: ______________ 

 

National Adult Development Policy Impact Self- Assessment Tool for Province Level 

A guide to monitor the impact of Nepal Scouts National Adult Development Policy 

This Adult Development Impact Self- Assessment Tool is based on WOSM Adults in Scouting Self-
Assessment Tool and Capacity Assessment Tool of WAGGGS 

Implementing the National Adult Development Policy at the Province Level 

Scouting could not exist without the millions of adults, nearly all of them volunteers, who support 
the Movement by performing a wide range of roles and functions – from camps for Cub Scouts to 
leading National Scout Organizations. Their dedication and commitment has enabled millions of 
young people worldwide to experience Scouting and play a constructive role in their communities. 
They are the backbone of our Movement. 

The aim of the Nepal Scouts National Adult Development Policy is to support the Mission and Vision 
of Nepal Scouts. This is achieved by developing the ways and means by which the quality of 
leadership at all levels can be improved through providing better support and management for all 
adults, resulting in the provision of better services for young people. 

Adult Development in Scouting is one of the three strategic areas that constitute an effectively 
functioning NSO, these being Youth programme, Adults in Scouting and Organizational 
Development. The implementation of Adults Development in Scouting requires each NSO's vision 
and leadership, and needs to be integrated into the strategic planning of the organization. 

Adults in Scouting Life Cycle 

The approach set out in the World Adults in Scouting Policy and the WAGGGS Adult Training, Learning 
and Development document recognize the concept of a Life Cycle in every role or function 
undertaken by an Adult in Scouting. It is a holistic and systematic approach that gives careful 
consideration to all aspects of the management of adults in the Movement and includes attracting 
the adults we need, supporting them in their role or function and assisting them in their development 
and in their choices for their future. One or multiple iterations of the Life Cycle cover all stages and 
components in the lifespan of an adult in the Movement. 

Strengthening the Capacity of the Province through Self-Assessments 

The capacity strengthening of Provinces is an integral aspect of achieving the Vision of Nepal Scouts. 
The Capacity Strengthening Cycle is adapted and reproduced in the context of Nepal from WOSM 
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AIS Self-Assessment Tool based on the principles of continuous improvement, where NSOs can 
assess their capacity, priorities their actions, receive support, and monitor their progress. 

The Adults in Scouting Self-Assessment Tool helps your Province to assess the level of development 
and consistency with the National Adult Development Policy and improve its internal processes for 
recruiting, training and retaining adult leaders. 

By assessing the following criteria, you will be able to identify the Province’s level of performance in 
areas of the Adults in Scouting Life Cycle as suggested in the World Adults in Scouting Policy and 
reflected in WOSMs Quality Standard – the Global Support Assessment Tool (GSAT). The results are 
for the benefit of the Province and will help to identify areas for improvement in the area of Adults 
in Scouting, so that further development or requests for support can be made. 

HOW TO USE THIS TOOL 

To achieve a greater awareness and understanding, Provinces should involve all relevant 
stakeholders such as the Province Council and the Province Executive Committee representatives, 
Commissioner responsible for Adults in Scouting, Committee Members, Training and other AIS 
Teams, Youth Programme structures and other relevant Committees or departments in this Self-
Assessment process. 

Responses to the criteria should be, to the best of your ability, based on evidence which can be 
provided towards each criterion and be completed by drawing on your Team’s knowledge. 

The following Self-Assessment criteria encompass international best practices and provide an in-
depth look at the recommended standards of WOSM and WAGGGS. 

To use this Tool, please go through each of the Self-Assessment criteria and identify your Province’s 
capacity by giving a response of either RED, YELLOW, LIGHT GREEN, or DARK GREEN based on the 
explanations below. 

ASSESSMENT INDICATORS 

STATUS EXPLANATION IN OTHER WORDS… 

NON COMPLIANT No evidence at all exists that the 
PROVINCE has done anything around 
this criterion. 

PROVINCE hasn’t done anything 
around this criterion. It may be time 
to start! 

IN ACCORDANCE 
WITH FEW ITEMS 

Evidence exists that the PROVINCE has 
done some things (but not all) around 
this criterion 

PROVINCE has done a bit of work on 
this criterion, but there are so many 
other things we can still explore 

IN ACCORDANCE 
WITH MOST 
ITEMS 

 

Evidence exists that the PROVINCE has 
done most things around this criterion. 
It is up-to-date and implemented. 

PROVINCE is working on many of 
the items here, but there are some 
missing parts that we can look into 
to make them even better. 

FULL COMPLIANCE 

 

Evidence exists that the PROVINCE has 
everything around this criterion. It is 
up-to-date, implemented, regularly 
evaluated and refreshed. 

 

PROVINCE has fulfilled this criterion. 
We will keep up the good work and 
review it along the way. We could 
even share it as a best practice. 
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Important note: this Tool is not intended to be a scoring exercise, but to be used as a capacity 
strengthening resource by your Province to identify strategies for improvement. 

 
CRITERIA OF TOOL 

AIS Life cycle Areas Criteria Status 

Assessment of Needs 

 

The Province has clearly defined role descriptions for all 
key adult positions. These are regularly reviewed and 
communicated to all concerned parties. 

 

Assessment of Needs The Province has implemented the process in place to 
assess the Province recruitment needs, list of positions and 
the related competencies every three years. 

 

Attraction and 
Selection 

 

The composition of the Province working groups reflects 
the diversity of its existing and potential members such as 
age, gender, ethnicity, socioeconomic background, 
disability, religion or beliefs, experience and competencies. 

 

Attraction and 
Selection 

 

The Province implements the Attraction and Selection 
procedure through actively advertising its adult positions 
and volunteer opportunities available at least once a year 
through open call or an on-going or more regular basis or 
on demand. 

 

Attraction and 
Selection 

 

The Province has implemented the procedure of Nepal 
Scouts for the adult selection procedure. This procedure 
ensures the implementation of Safe from Harm and Child 
Protection practices as part of recruitment e.g. appropriate 
checks are in place and in compliance with local legislation. 

 

Integration 

 

The Province provides the opportunity for on-the job 
learning as well as all information related to the content 
and context of the Scout Movement during the integration 
process. 

 

Mutual Agreement The Province uses a mutual agreement developed by Nepal 
Scouts that enables both parties to exchange and agree on 
expectations for its adult positions. 

 

Appointment The Province has implemented the appointment process 
established by Nepal Scouts which outlines those who carry 
the responsibility to make appointments, duration of said 
appointments and the process for renewal, reassignment 
or retirement of Adults in Scouting. 

 

Induction 

 

The Province has implemented the Induction Process 
established by Nepal Scouts to ensure all relevant 
information related to specific Adult positions is provided. 
This induction could include items such as briefing about 
the task, introduction to the Team, initial training, personal 
guidance and support. 
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Training 

 

The Province has implemented the training system of 
Nepal Scouts, which enables the personal development of 
adults and the acquisition of additional skills and 
knowledge to facilitate the transfer from one role and 
function to another (reassignment).  
In addition, the Adult Training Framework provides 
opportunities for all leaders to develop their leadership and 
role modelling in line with the WAGGGS leadership model. 

 

Training 

 

The Province has prepared and implemented a Provincial 
Training calendar in compliance with the National training 
calendar, which ensures easy access to training 
opportunities in terms of their frequency, proximity, 
previous experiences and conditions for registration of all 
adults (i.e. taking into account equal accessibility for the 
diversity and inclusion of its members). 

 

Training 

 

The Province involves a diverse training team, including 
adults from all the structures of the organization, in the 
training processes to improve the collective competencies. 

 

Recognition The Province has maintained the Log Book and Personal 
record including all the training experiences for each adult, 
and the development of the competencies obtained from 
them. 

 

In-Service Support 

 

The Province provides direct and adequate in-service 
support for their Adults (professional staff and volunteers) 
e.g. regular meetings with support person(s), coaching or 
visiting training and events. The support enables adults to 
feel comfortable with their roles and successfully 
implement the activities for which they are responsible. 

 

Performance 
Management 

 

In implementing the Nepal Scouts performance 
management procedures, the annual evaluation focuses on 
planning and supporting the adults within the agreed 
framework of goals setting and expectations. Results of 
such evaluations are recorded and acted upon. 

 

Decisions for the 
Future 

 

The Province has in place fixed terms of appointment for 
all volunteer adult positions to ensure mobility and 
flexibility across all positions. 

 

Recognition The Province has implemented the Adult Recognition 
System of Nepal Scouts for recognizing the contribution of 
adults (professional staff and volunteers). 

 

Recognition 

 

The Province has made all the process of recognition 
transparent to all its members and reviewed every two 
years. 

 

Growth The Province has prioritized and implemented the 
Membership Growth Strategy of Nepal Scouts. 

 

N a t i o n a l  A d u l t  D e v e l o p m e n t  Po l i c y  To o l  K i t2 8



 

Training 

 

The Province has implemented the training system of 
Nepal Scouts, which enables the personal development of 
adults and the acquisition of additional skills and 
knowledge to facilitate the transfer from one role and 
function to another (reassignment).  
In addition, the Adult Training Framework provides 
opportunities for all leaders to develop their leadership and 
role modelling in line with the WAGGGS leadership model. 

 

Training 

 

The Province has prepared and implemented a Provincial 
Training calendar in compliance with the National training 
calendar, which ensures easy access to training 
opportunities in terms of their frequency, proximity, 
previous experiences and conditions for registration of all 
adults (i.e. taking into account equal accessibility for the 
diversity and inclusion of its members). 

 

Training 

 

The Province involves a diverse training team, including 
adults from all the structures of the organization, in the 
training processes to improve the collective competencies. 

 

Recognition The Province has maintained the Log Book and Personal 
record including all the training experiences for each adult, 
and the development of the competencies obtained from 
them. 

 

In-Service Support 

 

The Province provides direct and adequate in-service 
support for their Adults (professional staff and volunteers) 
e.g. regular meetings with support person(s), coaching or 
visiting training and events. The support enables adults to 
feel comfortable with their roles and successfully 
implement the activities for which they are responsible. 

 

Performance 
Management 

 

In implementing the Nepal Scouts performance 
management procedures, the annual evaluation focuses on 
planning and supporting the adults within the agreed 
framework of goals setting and expectations. Results of 
such evaluations are recorded and acted upon. 

 

Decisions for the 
Future 

 

The Province has in place fixed terms of appointment for 
all volunteer adult positions to ensure mobility and 
flexibility across all positions. 

 

Recognition The Province has implemented the Adult Recognition 
System of Nepal Scouts for recognizing the contribution of 
adults (professional staff and volunteers). 

 

Recognition 

 

The Province has made all the process of recognition 
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Retention 

 

The Province has implemented a system for volunteer 
management which includes strategies for retention such 
as strong integration and induction, making training 
relevant and accessible, having a support system in place 
for the volunteers including recognition of their 
achievements, giving them a feeling of belonging and 
knowledge of the usefulness of what they are doing etc. 

 

Youth Programme 
and Adults in 
Scouting 

The Province has established links between the Adults in 
Scouting committee and the Youth Programme Committee 
to support cross-team functions. 

 

Complaints and 
Appeals 

The Province has a mechanism to receive, manage and 
resolve complaints from Unit Leaders received from the 
Scout Master Gathering. The process is transparent and 
documented. 

 

Data Management The Province has implemented a Membership Registration 
System developed by Nepal Scouts that allows for the 
registration of adults. 

 

ICT support The Province has incorporated online solutions to support 
adults in all stages of the AIS Life Cycle. 

 

 

ANALYSE THE RESULTS 

The answers, which were given, need to be analyzed after the Assessment. From your answers, 
identify where the Province is placed. 

Non-Compliant 

 

You should consider planning the necessary steps to implement the suggested 
adult management elements of the Nepal Scouts National Adult Development 
Policy immediately. 

In accordance 
with a few items 

You should consider finding out if your plan of action to achieve compliance is 
feasible and that you have all the resources needed for its implementation. 

In accordance 
with most items 

 

You should consider conducting a mid-term monitoring/evaluation, assessing 
your current progress, and making necessary changes to align with the Nepal 
Scouts National Adult Development Policy 

Full Compliance 

 

You should consider analyzing how you can achieve the standards set, 
determine if there is room for improvement, and find out how you can maintain 
the current standard. 

 

After the Assessment, share your results with the National Headquarters. Subsequently, present 
and discuss with the Province Council after a reflection period. The results should help with 
discussions to clarify your Province's situation, raise awareness of human resource requirements 
and other needs, and find a way forward in building the capacity of your Province. 

Make sure you have a system of continuous follow-up and updates to assess the current and 
potential needs of the Province with regard to the National Adult Development Policy. 
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NEXT STEPS TO CAPACITY STRENGTHENING 

After completing a Self-Assessment and analyzing the results, schedule a meeting for Action 
Planning. This should involve relevant stakeholders such as: the Province Council and Executive 
Team representatives, Commissioner responsible for Adults in Scouting, Committee Members, 
Training and other AiS Teams, Youth Programme structures and other relevant Committees or 
departments. Various possibilities for follow-up include: 

Priorities 

After reviewing your results, priorities Key Actions to take. In addition, prepare your Action Plan 
and link them accordingly. 

Coordinate 

Establish Province structure and appoint a Leader who will be in charge of follow-up of the overall 
process. 

Join/Create a Network 

Participate in the National and International Adults in Scouting Network. Prepare a common Project 
and apply for external funds. Alternatively network with other Provinces who have resolved 
challenges similar to yours to gain ideas of best practice. 

Find resources 

Provinces can access a wide range of resources ranging from policy and position papers, toolkits 
and guidelines to e-learning courses, in-person support (both online and in-person), workshops, 
and training courses through www.nepalscouts.org. 

 

Ask for Support 

You can always ask for support from the National Headquarters, Nepal Scouts. 

 

Work on Continuous Assessment 

Continuous Improvement is important for all organizations. This is achieved through evaluating 
and monitoring your progress, as well as reassessing your capacity. 
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