
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Operational Context 

Nepal promulgated its new constitution in 2015 in a peaceful 

process that restructured the country as a federal democratic 

republic, creating an excellent opportunity to achieve economic 

growth, poverty reduction and pursue the 2030 Agenda.  

 
In December 2022, Pushpa Kamal Dahal was appointed 

Nepal’s Prime Minister for the third time, leading a coalition 

government. Currently, Key issues facing by Government, 

is to manage coalition government, other than this the new 

government has to focus on issues relating to the country’s 

economy, foreign policy and environment. The absence of Youth 

engagement, dealing with the slew of societal issues including 

the Gender-based Violence, underage marriage and fail to 

strengthening the economy is also major challenges facing by 

Nepal. Nepal Scout is currently in its first year of the current 

National Strategic Plan 2022-2032, addressing Nepal Scouts 

vision 2032 membership growth by 700,000. Nepal Scouts has 

been operating in Nepal since 1952 AD to educate young people 

by supporting their Physical, Intellectual, Social, Spiritual and 

Emotional development so that they may become responsible 

citizens with useful skills to benefit society. 

 
 

 

 

 
 

 

 

 
 

 

 

 
 

 
 
 
 
 
Nepal Scouts: 

001 : National Headquarters 

007 : Provinces 

753 : Local 

Membership In Numbers 

Total 74594 
Total Male : 39,803 

Total Female : 34,791  
Affiliation : WAGGGS, WOSM 
Partners : UNICEF, FNPP 

 

Operational Updates 
 

Total 3,719 Volunteers were mobilized during month of 

February 2023 in all 7 Provinces: 

Koshi                  572                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

Madesh   720 
Bagmati  1100 

Gandaki              525 

Lumbini   202 

Karnali   220 

Sudurpaschim  380 

 

Volunteering on different social and cultural program: 

✓ President Program 

✓ CNI Expo Biratnagar,  

✓ President running shield,  

✓ Founders day 

✓ Mela 

✓ Violence against Women awareness program 

 

1. 400 volunteers have been mobilized on the occasion of 

Shivaratri in Pasupatinath temple in Bagmati province. 

2. Nepal Scouts celebrated World Thinking Day/Founder's 

Day (U-Fund Day) 2023 by organizing different events 

and activities in all seven Provinces.  

3. A blood donation program was organized by Kantirajya 

Laxmi Scout Troop Ghodaghodi Municipality, Kailali, 

where 45 people donated blood. The program's slogan 

was 'If my blood can save someone's life, why not donate 

blood. 

4. Messenger of Peace Local coordinators meet was 

conducted where there were 32 participants including 9 

past MoP local coordinators. The key areas that were 

discussed in meet are Project Management, Better World 

Framework, Peace Activities, MoP Grant Application, 

WOSM Service Page, Celebrating International Days, Role 

of Local Coordinators and Networking. 

5. Mental Health Game Development Ideation Workshop 

was also conducted to 12 participants between age-group 

15-19 years through Human Centric Design in Nepal 

Scouts National Headquarter. 

 
Director: Ram Prasad Bhattarai 

Contact info: Rozina Karki (rozina@nepalscouts.org) www.nepalscouts.org 
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Strategic Priority 4: Resources Development 
and Management 

Strategic Priority 5: Communication 

Strategic Priority 6: Membership Growth 

 

  Vision 2032 

By 2032 Nepal scouts will be the preferred youth movement with 

7,00,000 young members Nationwide, which is well managed, 

Self-dependent and supported by competent leaders for the 

development of young people with their active involvement in 

decision making level. 
 

  
Strategic Outcome: 

Nepal Scouts should ensure the youth program is vibrant and 

relevant to current youth trends and is effectively implemented 

providing safe environment in all Scouting activities, ensuring 

inclusiveness (gender, etc). 

 

Activities: 

• YESS Team delivered the career Bridger which consists 

of 7 topics to help out girls aged 18 to 25 adapt to the 

new normal, it was delivered to a number of 60 girls 

under the topics “My Health My Greatest Wealth” and 

“Journey To Financial Freedom “. 

• 136 students belonging to 6 troops participated in the 
"Various Military Exhibition" program organized by the 

Nepal Army. 

• TOT program of STV was conducted in all seven 

provinces of Nepal. 

• One orientation on Free Being Me program has been 

completed where 34 students benefited.  

• Different Scouting Camp has been organized in all 7 

provinces where rovers/ ranger and scouts master were 

participated. 

• Combined Training camp was organized in Koshi 
Province  with participation of 1300 scouts  and 

rover/ranger from all over the province. 

  
                                                  

   Strategic Outcome: 

The priority focuses on effective implementation of National Adult 

Development Policy ensuring competent and motivated leaders as 

per the requirement are available at all levels and in all roles. 

 

Activities: 

• Troop leader training was organized in Bhadrapur, 

Province Koshi, where 51 participants were participated. 

• 2 Basic Scouts training (BTC/PTC) has been completed 

where total 87 leaders trained. 

• 519 BTC and 379 PTC Training organized. 

  
   Strategic Outcome: 

The priority area focuses on transparency, accountability, 

responsive, fully constituted, and functional association at 

all levels, delivering quality Scouting in respective areas of 

operation as per the laid rules/procedures. 

 

Activities: 

• Meeting with Ministry of Youth and Sports regarding 
annual budget plan preparation for the next fiscal year. 

• Coordination with local associations for scouting 

development and scouting activities at the local level as 

well as Follow up with the Ministry of Social 

Development Ministry for the budgeting in Karnali 

Province 

• The meeting with Local Ad-Hoc Committee was 

completed in the present of Mayor of Gauriganga. 

• Municipality, Kailali in Sudur Paschim Province. 
• Welcomed newly appointed Minister of Women, 

Children, Youth and Sports in Madhesh Province. 

• Distributed 99 Scout Uniform on Sri Chandra Secondary 

School and Sri Saraswarnath Secondary School at 

Siraha in Madhesh Province. 

 

 

 

 

 

 

 

 

 

   Strategic Outcome: 

Nepal Scouts to ensure efficient management of assets at all 

levels explore new source of revenue, partnerships and further 

strengthen the available revenue centers toward association’s 

self-reliance. 

 

Activities: 

• Coordination with scout shop for opening of scout shop 

outlets in all provinces. 

• Booking of KISC and continuous service is provided to the 

scouts members and income is generated.  

• Follow up with the former scout's committee for the 

properties handover of the province. 

 

   Strategic Outcome: 

This strategic priority will ensure the development & 

Implementation of communication Policy and emphasis on the 

effective communication with all stakeholders adopting impactful 

methods, brand promotion & protection. 

 

Activities: 

• Two delegates from Nepal scouts participated in APR 

Workshop on Crisis Communications and Reputation 

Management held in Maldives. 

• SfH Piloting Assessment: Child safeguarding team from 

Nepal Scouts and WOSM Team assessed Nepal Scouts, 

Child Safeguarding on Programmes, Practices and Policies 

at Nepal Scouts at National Headquarters, Nepal Scouts 

on five dimensions. 

   Strategic Outcome: 

This priority focuses on increasing membership towards achieving 

the vision 2032 by implementing efficient growth strategy, 

ensuring reaching to all segments of society and making scouting 

easily accessible to every willing young person. 

 

Activities: 

• 18 and 56 Scout Masters were trained about OMRS 

portal in Madesh and Koshi Provinces respectively. 
• Scout orientation was completed to 136 Schools 

headmasters from Madesh Province and 128 to Students 

from Sudur Paschim Province respectively as well as 

oath ceremony of Mayor and Deputy Mayor was 

conducted in Bagmati Province. 

• 64 students of Rastriya Scout Troop Ghodaghodi 

Municipality-01, Kailali and Bhuwaneshwori  Namuna 

Scout Troop were investiture by scout masters. 

• 6 Scouts orientation program completed where total 231 
people were participated. 

• 5 Scouts online registration orientation program (virtual) 

has been completed where total 79 Scouts master 

benefited.  

• Online Membership Registration System (OMRS) I Phase 

development completed. 

 

Strategic Priority 3: Good Governance 

Strategic Priority 2: Adult-in-Scouting 

Strategic Priority 1: Youth Program 

Nepal Scouts National Strategy 
2022-2032 
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